
Summary of Action
Points

The Na i rob i  work  p rogramme (NWP) ,  a

UNFCCC knowledge- to -ac t ion  hub fo r

adapta t ion  and res i l ience,  suppor ts  the

cura t ion ,  co-produc t ion  and exchange o f

knowledge among i ts  par tners  and Par t ies .  I t  

 convenes par tnersh ips  to  c lose  knowledge

gaps on  a l l  aspec ts  o f  c l imate  change impacts ,

vu lnerab i l i t y  and adapta t ion .
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POLICY BRIEF ON THE OCEAN:

Capac i ty -bu i ld ing  and Educat ion :  make

soc ia l  Inc lus iveness  as  the  new normal

Techno logy  and Innovat ion :  embrace

sys tem th ink ing ,  reduce r i sks  & innovate

F inance and Fund ing :  answer  needs and

prov ide  long te rm v is ion  and innovat ion

Urgent  ac t ions  are  needed to  sca le  up

adapta t ion  to  c l imate  change in  the  ocean

and coas ta l  zones ,  and bu i ld  res i l ience fo r

the  ocean,  coas ta l  a reas  and ecosys tems.

Under  the  NWP,  knowledge needs ident i f ied

by  governments  were  in i t ia l l y  scoped ou t  in

the  paper .  In  co l labora t ion  w i th  the  exper t

g roup on  the  ocean* ,  the  knowledge needs

were  fu r ther  re f ined th rough a  techn ica l

exper t  meet ing .  The 13 th  NWP Foca l  Po in t

Forum**  convened a t  COP25 prov ided a

p la t fo rm to  d iscuss  knowledge gaps  and

co l labora t ive  ac t ions  across  the  fo l low ing

themat ic  a reas :

(A)  Governance and par t ic ipat ion :

Coord ina te  and s t rengthen approaches

(B)  Data  and methods :  Ensure  ava i lab i l i t y  o f

da ta  and fac i l i ta te  access  to  robus t  da ta

(C)  Protect ion and restorat ion :  Prov ide  a

co l lec t i ve ,  long  te rm and inc lus ive  approach

(D)  Faci l i ta t ing support  for :  

* *F ind  more  in fo rmat ion  about  the  13 th  foca l

po in t  fo rum a t  the  end o f  th is  po l i cy  b r ie f .



Heal thy  oceans are  ins t rumenta l  in  regu la t ing

the  c l imate  sys tem and are  in tegra l  to

ach iev ing  the  SDGs,  the  goa ls  o f  the  Par is

Agreement ,  and the  ambi t ion  needed to  l im i t

g loba l  warming to  1 .5  degrees .  The

In tergovernmenta l  Pane l  on  C l imate  Change

( IPCC)  Spec ia l  repor t  on  Oceans and

Cryosphere  (SROCC) h igh l igh ts  tha t  Smal l

I s land Deve lop ing  Sta tes  (S IDS) ,  coas ta l

megac i t ies  and communi t ies  a re  on  the

f ron t l ine  o f  inc reas ing  c l imate  impacts .  The

IPCC spec ia l  repor t  te l l s  us  tha t  the  wor ld ’s

ocean and c ryosphere  have been ‘ tak ing  the

heat ’  f rom c l imate  change fo r  decades.  

Building resil ience of the ocean, coastal  areas and
ecosystems

The consequences  fo r  the  ocean,  na ture  and

humani ty  a re  sweep ing  and severe .  The

Ocean is  the  foundat ion  fo r  v ib ran t

economies .  Goods and serv ices  f rom the

ocean genera te  about  $2 .5  t r i l l i on  each year

—an amount  expec ted  to  doub le  by  2030.Th is

makes the  ocean the  seventh  la rges t

economy in  the  wor ld  today .  

The ocean prov ides  a  space fo r  ac t ion  –  fo r

governments ,  communi t ies  and s takeho lders

l i v ing  w i th  the  ocean every  day  and l i v ing  w i th

the  inc reas ing  r i sks  in  the  nex t  decades.

Ac t ion  on  adapta t ion  is  a  v i ta l  par t  o f  po l i cy

f rameworks  fo r  s t rengthen ing  l i ve l ihoods  and

pro tec t ing  l i ves  such as  th rough f i sher ies  and

ecosys tems management  and mar ine

pro tec ted  areas .

Whi le  a  number  o f  ocean in i t ia t i ves  a t  g loba l ,

reg iona l  and na t iona l  leve ls  have been

launched and are  in  p rogress  in  suppor t  o f

ocean ac t ion ,  there  are  gaps  fo r  e f fec t i ve

ocean adapta t ion ,  wh ich  represent  cha l lenges ,

par t i cu la r ly  fo r  deve lop ing  count r ies .

Th is  e f fo r t  under  the  NWP***  a ims to

unders tand the  knowledge needs o f  count r ies ,

cura te  and share  knowledge as  we l l  as  co-

des ign  ac t ions  in  address ing  knowledge gaps

in  co l labora t ion  w i th  the  IPCC and par tners .

Th is  in i t ia t i ve  a ims to  bu i ld  res i l ience o f  the

ocean,  coas ta l  a reas  and ecosys tems.
* * *Oceans,  coas ta l  a reas  and ecosys tems are

one o f  the  themat ic  a reas  under  the  NWP
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For  more  e f fec t i ve  co l labora t ive  ac t ion  on

c los ing  knowledge gaps ,  the  a l ignment  o f  the

supp ly  o f  and demand fo r  adapta t ion

knowledge needs to  be  improved.  Th is

requ i res  be t te r  unders tand ing  o f  such

knowledge gaps  on  the  bas is  o f  learn ing  f rom

prac t i t ioners  and po l i cymakers  about  the

cha l lenges they  are  fac ing  on  the  ground.

The NWP ar t i cu la tes  and responds to

knowledge needs on  re levant  top ics  and

themat ic  a reas  ident i f ied  by  Par t ies  and

const i tu ted  bod ies  under  the  UNFCCC

process .

Based on  th is  demand dr iven  process ,  the

NWP convenes re levant  par tners  and exp lo res

par tnersh ips  and co l labora t ions  w i th  themat ic

exper ts  to  fac i l i ta te  and mob i l i ze  co l labora t ive

ac t ions  to  c lose  ident i f ied  knowledge gaps

and needs.

Th is  i te ra t i ve  process  can ca ta lyse  innovat ive

par tnersh ips  be tween governments ,  non-Sta te

ac tors  and o ther  s takeho lders .  Such

par tnersh ips  a l ign  resources  and fac i l i ta te

and ca ta lyse  the  p lann ing  and imp lementa t ion

of  ac t ions  to  c lose  knowledge gaps  a t  a l l

leve ls  o f  governance.

Nairobi work programme knowledge-to-action
methodology

*NWP  Expert  Group on the Ocean  inc ludes  exper ts  f rom the  fo l low ing  ins t i tu t ions :  IPCC,  FAO,  the

Nature  Conservancy ,  UNESCO/ IOC,  IUCN,  SLYCAN Trus t ,  Fu ture  Ocean A l l iance,  Gr i f f i th  Un ivers i ty ,

Wor ld  Ocean Counc i l ,  Ocean and C l imate  P la t fo rm,  U.S.  Nava l  Academy,  Car ibbean Natura l  Resources  

 Ins t i tu te ,  V i rg in ia  Tech,  UN Div is ion  fo r  Ocean Af fa i rs  and Law o f  the  Sea,  Of f i ce  o f  Lega l  A f fa i rs  o f  the

Uni ted  Nat ions ,  UN Env i ronment  Programme,  Wor ld  Resources  Ins t i tu te ,  Rare ,   Un ivers i ty  o f

Pennsy lvan ia ,  SPREP,  UNDP,  Wor ld  Bank,  The European MSP P la t fo rm.
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Main Findings: Key knowledge gaps and collaborative
 actions

Map and share  ex is t ing  re levant  g loba l

agendas/mandates  inc lud ing  ident i f y ing

synerg ies  be tween d i f fe ren t  convent ions

and regu la to ry  f rameworks .

Share  in fo rmat ion  on  and prov ide  gu idance

for  sc ience-based ocean so lu t ions  by

conso l ida t ing  ex is t ing  pr inc ip les ,  inc lud ing

best  governance prac t ices  a t  a l l  leve l  w i th

the  a im o f  enhanc ing  unders tand ing  o f

ocean ac t ion  across  convent ions  and

promot ingco l labora t ion  and synerg ies .  

There  is  a  lack  o f  coherence o f  mu l t ip le

g loba l  agendas and e f fec t i ve  l inkage o f

mul t ip le  g loba l  p rocesses  w i th  the  na t iona l

adapta t ion  p lans .  Th is  makes i t  cha l leng ing

for  the  count r ies  to  imp lement  the  ambi t ious

goa ls  and ta rge ts  as  agreed in  the  Par is

Agreement .  The po l i cy  in te r l inkages be tween

the  ocean and c l imate ,  sec tora l  and in te r  and

in t ra -min is te r ia l  ac t ions  a t  d i f fe ren t

governance leve ls  a lso  need to  be

s t rengthened.

Proposed col laborat ive  act ions:

Help  communi t ies  and po l i cymakers

unders tand what  da ta  a re  ava i lab le  and

where  the  ex is t ing  gaps  are  a t  bo th  the

loca l  and na t iona l  leve ls .

Enhance capac i ty -bu i ld ing  fo r  da ta

ana lys is  and da ta  in tegra t ion  a t  d i f fe ren t

leve ls ;  and deve lop ing  in fo rmat ion

produc ts  and serv ices .

Ensure  access ib i l i t y  and app l icab i l i t y  o f

robus t  da ta ,  par t i cu la r ly  fo r  S IDS,  Leas t

Deve loped Count r ies  (LDCs)  and Af r i can

count r ies ,  inc lud ing  by  prov id ing  access  to

co l lec ted  da ta ;  packag ing  re levant  da ta  in

user - f r iend ly  fo rmats .

Knowledge gaps  inc lude the  ava i lab i l i t y  o f

and access  to  robus t  da ta  and in fo rmat ion ,

too ls  and methods  fo r  fo recas t ing  mar ine

weather  ex t remes,  and knowledge o f  the

adapt ive  capac i ty  o f  ecosys tems (e .g .

mangroves  and cora ls )  and soc ie ty .

Proposed col laborat ive  act ions:

 Data and Methods:
ensure  avai labi l i ty  of  data and
faci l i tate access to robust data

Governance and
Participation:

coordinate and strengthen approaches
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K n o w l e d g e  g a p s  f o r  f a c i l i t a t i n g  v a r i o u s

a s p e c t s  o f  s u p p o r t  e x i s t .  T h e s e  i n c l u d e :

T e c h n o l o g y  a n d  I n n o v a t i o n :  U p g r a d i n g

m a r i n e  t e c h n o l o g i c a l  c a p a b i l i t i e s  a n d

e x p a n d i n g  i n t e r n a t i o n a l  c o o p e r a t i o n ;

s u p p o r t i n g  l o c a l  i n n o v a t i o n  a n d  u s e  o f

t e c h n o l o g i e s  b y  c o m m u n i t i e s  a n d  m i c r o -

e n t e r p r i s e s ;  a s s e s s i n g  r i s k s  a n d

u n c e r t a i n t i e s  o f  t e c h n o l o g i c a l

d e v e l o p m e n t s ,  i n c l u d i n g  r i s k s  t o  l o c a l

l i v e l i h o o d s  a r e  s o m e  o f  t h e  n o t a b l e  g a p s .

F i n a n c e  a n d  F u n d i n g :  T h e r e  i s  a n  a b s e n c e

o f  l o n g - t e r m  c o n s i s t e n t  f i n a n c i a l  s u p p o r t  a s

w e l l  a s  l a c k  o f  a w a r e n e s s  a n d  a p p l i c a t i o n

o f  i n n o v a t i v e  f i n a n c i a l  t o o l s  f o r  c o a s t a l

a d a p t a t i o n .   T h i s  a l s o  i n c l u d e s  a b s e n c e  o f

m i c r o - f i n a n c e  t o  s u p p o r t  c o m m u n i t y

a d a p t a t i o n .

C a p a c i t y  b u i l d i n g :  T h e r e  i s  a  n e e d  t o

t r a n s l a t e  s c i e n t i f i c  k n o w l e d g e  i n t o  t h e  l o c a l

c o n t e x t  a n d  i n t e g r a t e  l o c a l  a n d  t r a d i t i o n a l

k n o w l e d g e .  T h e r e  i s  a l s o  a  n e e d  t o  c r e a t e

o p p o r t u n i t i e s  f o r   d i a l o g u e  b e t w e e n  a l l

i n v o l v e d .  

D e v e l o p  p o l i c y  b r i e f s  i n c l u d i n g  a  s e t  o f

c r i t e r i a  o r  p r i n c i p l e s  f o r  e c o s y s t e m -

b a s e d  a d a p t a t i o n  f o r  o c e a n  a n d  c o a s t a l

e c o s y s t e m s :  d e v e l o p i n g  c o u n t r i e s  c o u l d

u s e  t h e s e  g u i d e s  t o  d e v e l o p  p r o p o s a l s

f o r  a c c e s s i n g  t h e  G r e e n  C l i m a t e  F u n d

a n d  A d a p t a t i o n  F u n d ,  i n c l u d i n g  f o r

f o r m u l a t i n g  a n d  s u b s e q u e n t l y

i m p l e m e n t i n g  n a t i o n a l  a d a p t a t i o n  p l a n s

( N A P s ) .

D e v e l o p  g u i d e l i n e s  f o r  c o a s t a l  a n d  o c e a n

n a t u r e  b a s e d  s o l u t i o n s  f o r  N A P s .

K n o w l e d g e  g a p s  a r o u n d  r e s t o r a t i o n  i n c l u d e s

t h e  n e e d  f o r  b o t h  c a p a c i t y  b u i l d i n g  a n d

i m p r o v e d  t e c h n i c a l  p r a c t i c e s  i n  s i t e  a n d

s p e c i e s  s e l e c t i o n ,  i n t e g r a t e d  c o a s t a l

p l a n n i n g ,  a n d  l o n g - t e r m  m o n i t o r i n g  a n d

m a i n t e n a n c e  c o u p l e d  w i t h  b e t t e r  p r o t e c t i o n

a n d  g o v e r n a n c e  o f  m a t u r e  m a n g r o v e

f o r e s t s .  M a p p i n g  d i s t r i b u t i o n  a n d  l o s s  o f

c o a s t a l  e c o s y s t e m s  i s  a l s o  n e e d e d  f o r

e f f e c t i v e  p l a n n i n g ,  m a n a g e m e n t ,  a n d

r e s t o r a t i o n .  O t h e r  i d e n t i f i e d  g a p s  a n d  n e e d s

i n c l u d e  o f f s e t t i n g  t h e  i m p a c t  o f  o c e a n

a c i d i f i c a t i o n ,  i n v o l v e m e n t  o f  i n d i g e n o u s

p e o p l e s ,  w o m e n  a n d  c o m m u n i t i e s  a s  w e l l  a s

i n t e g r a t i n g  d i f f e r e n t  k n o w l e d g e  s y s t e m s  i n

r e s t o r a t i o n  e f f o r t s  a n d  e q u i t a b l e  b e n e f i t s

d i s t r i b u t i o n .  

P r o p o s e d  c o l l a b o r a t i v e  a c t i o n s :

Protection and restoration:
provide a col lect ive,  long term and

inclusive approach

Facil i tat ing Support:
Technology, Finance, and

Capacity building
consider long term vis ion and

innovat ion,  system thinking and social
inclusiveness 
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P a c k a g e  e x i s t i n g  m a t e r i a l s  a n d

r e s o u r c e s  a b o u t  c l i m a t e  r e s i l i e n t  d e s i g n

t o  h e l p  f o r m u l a t e  a n d  s u b s e q u e n t l y

i m p l e m e n t  n a t i o n a l  a d a p t a t i o n  p l a n s  a n d

r e l a t e d  r e s t o r a t i o n  p l a n s .

D i s s e m i n a t e  i n f o r m a t i o n  o n  a v a i l a b l e

p u b l i c  a n d  p r i v a t e  f i n a n c e  m e c h a n i s m s

a n d  i n s t r u m e n t s  f o r  c o a s t a l  a d a p t a t i o n

p r o j e c t s ,  a n d  d e v e l o p / r e p a c k a g e

i n f o r m a t i o n  a s  n e e d e d .

D e v e l o p  a  t e c h n i c a l  p a p e r  f o c u s i n g  o n

c o n s t r u c t i n g  r e s i l i e n t  c o a s t a l

c o m m u n i t i e s ,  h i g h l i g h t i n g  p r a c t i c a l

c o n s t r a i n t s  o n  t h e  g r o u n d  a n d  i n n o v a t i o n

a p p r o a c h e s .

P r o p o s e d  c o l l a b o r a t i v e  a c t i o n s : T h e  w o r k  o n  t h e  t o p i c  o f  t h e  o c e a n  u n d e r

t h e  N W P  h a s  e n h a n c e d  t h e  e n g a g e m e n t  o f

r e l e v a n t  a n d  d i v e r s e  o r g a n i z a t i o n s  a n d

e x p e r t s ,  p r o v i d e d  a n  i n t e r a c t i v e  s p a c e  f o r

e x p e r t  d i a l o g u e  a n d  i n f o r m a t i o n - s h a r i n g ,

f a c i l i t a t e d  c o l l a b o r a t i o n  a m o n g  o c e a n  a n d

c l i m a t e  e x p e r t s .  

T h e  o b j e c t i v e  f o r  2 0 2 0  a n d  b e y o n d  i s  t o

f u r t h e r  e n h a n c e  p a r t n e r s h i p  w i t h  t h e  e x p e r t

g r o u p  a n d  w i d e r  c o m m u n i t i e s  a n d  f a c i l i t a t e

a c t i o n s  t o  a d d r e s s  k n o w l e d g e  g a p s  i n  t h i s

t h e m a t i c  a r e a .

T h e s e  a c t i o n s  w i l l  a l s o  i n v o l v e  w o r k i n g

w i t h  r e l e v a n t  c o n s t i t u t e d  b o d i e s  u n d e r  t h e

U N F C C C  p r o c e s s ,  a n d  s u p p o r t  a d a p t a t i o n

a n d  r e s i l i e n t  a c t i o n s  a t  a l l  g o v e r n a n c e

l e v e l s .

T h e  U N F C C C  s e c r e t a r i a t  w i l l  w o r k  c l o s e l y

w i t h  t h e  e x p e r t  g r o u p  t o  o r g a n i z e  v a r i o u s

e v e n t s  a n d  w e b i n a r s  a n d  s h a r e  t h e  l e a r n i n g

a n d  o u t c o m e s  a t  r e l e v a n t  r e g i o n a l  a n d

g l o b a l  e v e n t s  a s  w e l l  a s  p a c k a g e  a n d

d i s s e m i n a t e  t h e  o u t c o m e s  i n  k n o w l e d g e

p r o d u c t s .

Conclusions and
 Next steps
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The NWP thematic area :  Oceans, coastal  areas
and ecosystems

As a  demand-dr iven process ,  the  knowledge

needs o f  Par t ies  were  ident i f ied  th rough the

scop ing  paper  based on r igorous  rev iew o f

repor ts  submi t ted  by  governments  to  the

UNFCCC process ,  IPCC SROCC repor t  as  we l l

as  re levant  l i te ra tu re  and repor ts .  These

knowledge needs were  fu r ther  re f ined th rough

an engagement  w i th  the  Exper t  g roup on

oceans.  The 13th  NWP Foca l  Po in t  Forum-

mandated UNFCCC annua l  event -  convened a t

COP25 prov ided an  oppor tun i ty  to  d iscuss  the

ac t ions  in  an  inc lus ive  manner  w i th

governments ,  exper ts  and o ther  par tners .  

Fur ther  on ,  the  NWP is   s t rengthen ing

par tnersh ips  w i th  the  exper t  g roup to  co-

des ign  ac t ions  to  c lose  these knowledge

gaps,  recogn iz ing  tha t  these ac t ions  need to

be a l igned w i th  ex is t ing  work /mandates  o f  our

exper t  ins t i tu t ions  and tha t  these ac t ions

in fo rm UNFCCC as  we l l  as  re levant  po l i cy

processes .  In  th is  manner ,  the  ou tcomes o f

these co l labora t ive  ac t ions  cou ld  be  d i rec t ly

re levant  fo r  count r ies ,  par t i cu la r ly  LDCs and

SIDS.
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N a i r o b i  W o r k  P r o g r a m m e ( N W P ) :  h t t p s : / / u n f c c c . i n t / n w p

N W P  o c e a n s  p a g e  i n  t h e  A d a p t a t i o n  K n o w l e d g e  P o r t a l :
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