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Making sure M&E is useful
 Aims of M&E

 Informing decision making

 Communication – a building block of NAP M&E systems
 M&E supplementary material on NAPs (GIZ & IISD, 2015)

 Developed in collaboration with the LEG and the Adaptation Committee

 Development process of the M&E system
 What is the purpose of M&E?
 What information is needed?
 Who needs to get it?
 How will it be communicated?

@TimoLeiter
https://www.adaptationcommunity.net/monitoring-
evaluation/national-level-adaptation/

Also available in 
French & Spanish

https://www.adaptationcommunity.net/monitoring-evaluation/national-level-adaptation/


Global stocktake of NAP M&E systems
 At least 70 countries have a NAP

 A detailed adaptation planning instrument

 Different titles (not all are called “NAP”)

 How many countries are tracking NAP implementation?
 Global Stocktake based on:

 UNFCCC documents (including the NAP progress reports)

 Reports from support organisations (GIZ, IIED, IISD, UNDP-UNEP)

 Country reports

 Information from country representatives and NAP support experts

 Evidence-based stocktake
 Seeking evidence that M&E is:

 Being under development

 Operational, i.e. progress reports or evaluations have been published
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Open access: 
https://www.sciencedirect.com/science/a
rticle/pii/S1462901121002379?via%3Dihub

Download is free

https://www.sciencedirect.com/science/article/pii/S1462901121002379?via%3Dihub


Global stocktake of national adaptation M&E systems
Development phase Application

Early stage: 6 Stalled prior 
to 2015: 6

Advanced: 
22

Approved: 5 NAP progress 
report 
published: 23*

NAP 
evaluation 
published: 15

Benin, Cook 
Islands, Jordan, 
Paraguay, Sri 
Lanka, Uganda 

Australia, 
Mongolia, Nepal, 
Poland, Tanzania, 
Tunisia 

Albania, Bulgaria, 
Cameroon,
Canada, 
Colombia, 
Ethiopia, Fiji,
Grenada, Ireland, 
Moldova, 
Morocco,
Mozambique, 
Nauru, Peru, 
Rwanda,
Senegal, St. 
Vincent and the
Grenadines, 
Suriname, Thailand,
Togo, Tonga, 
Vietnam

Finland, Indonesia, 
Philippines, 
St. Lucia, Turkey

Austria, Belgium 
(Flanders),
Brazil, Burkina Faso, 
Cambodia,
Chile, Cyprus, 
France, Germany,
Japan, Kenya, 
Kiribati, Lithuania,
Mexico, 
Netherlands (Delta
Programme), 
Norway, Portugal,
Slovakia, Spain, 
South Africa, South
Korea, Switzerland, 
United Kingdom
*+ Sweden = 24

Belgium, 
Cambodia, Chile, 
Czech
Republic, Finland, 
France, Germany,
Ireland, Mexico, 
Netherlands,
Philippines, South 
Korea, Spain,
Switzerland, United 
Kingdom

@TimoLeiter
As of 1 August 2021

See Table 3
If a country is missing, please email: 
T.L.Leiter@lse.ac.uk
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Communication format and frequency
 Formats 

 Most common: Written reports, from 40 to >200 pages

 Typically every 2, 4 or 5 years

 Annual monitoring often aspired, but rarely done

 Accessibility
 Reports often hidden on Ministry websites
 Hard to find, shifting URLs

 Gaps
 Very limited use of other publication formats, e.g. Factsheets

 To reach different audiences

 Social media: e.g. via Twitter by the UK by the Committee on CC, 
but generally more scope for outreach on social media

@TimoLeiter
Brazil’s 1st NAP M&E report (2017): 
http://euroclimaplus.org/intranet/_documentos/repositorio/Plan%20Nacional
%20de%20Adaptaci%C3%B3n_2016.pdf

http://euroclimaplus.org/intranet/_documentos/repositorio/Plan%20Nacional%20de%20Adaptaci%C3%B3n_2016.pdf


Communication format and frequency
NAP M&E websites
 Easier access

 More frequent outreach

 Link to social media

But rarely used so far

@TimoLeiter

https://ccis.environmen
t.gov.za/ndao/#/

https://ccis.environment.gov.za/ndao/#/


Media campaigns

@TimoLeiter

 Inform the audience

 Launch event with the press

 Interviews with the Minister

Example: 
Germany’s 1st NAP monitoring 
report 2014 featured on the 
German news website
www.tagesschau.de

http://www.tagesschau.de/


Link to decision making processes

@TimoLeiter

 Timing of the reports  (e.g. UK: one year before the next NAP)

 Link to planning processes
 Link becomes even 

stronger when it is 
mentioned in law

 E.g. UK Climate Act (2008) 
established the Committee 
on Climate Change and 
the duty for the 
government to respond to 
its policy recomendations



Conclusion
 Making M&E useful: 

 what information is needed, by whom, and how it reach the target audience?

 Use different formats
 In addition to main reports: factsheets, briefings
 Website (if feasible)
 Social media

 Make sure reports are easily findable and remain available
 Launch events and campaign

 Link to policy making processes

@TimoLeiter
Open access: 
https://www.sciencedirect.com/science/a
rticle/pii/S1462901121002379?via%3Dihub

More info:

https://www.sciencedirect.com/science/article/pii/S1462901121002379?via%3Dihub


More information

 Under Monitoring & Evaluation

ResearchGate: Timo Leiter

www.researchgate.net/profile/Timo_Leiter

@TimoLeiter

https://www.adaptationcommunity.net/monitoring-evaluation/
http://www.researchgate.net/profile/Timo_Leiter


Thank you!           T.L.Leiter@lse.ac.uk

Publications on ResearchGate: Timo Leiter @ TimoLeiter

www.researchgate.net/profile/Timo_Leiter

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwiOz_r6jqnUAhVJQBoKHYrwCG4QjRwIBw&url=https://de.wikipedia.org/wiki/Twitter_Inc.&psig=AFQjCNHuNV5ur4RMki4uuUGR-9yOl-ht8Q&ust=1496834978655124
http://www.researchgate.net/profile/Timo_Leiter
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