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Making sure M&E is useful

>

>

>

Aims of M&E

>

Communication - a building block of NAP M&E systems
»  MA&E supplementary material on NAPs (GIZ & IISD, 2015)

>

Development process of the M&E system

>

>
>
>

Informing decision making

Developed in collaboration with the LEG and the Adaptation Committee

What is the purpose of M&E?
What information is needed?
Who needs to get ite

How will it be communicated?

R

Developing national adaptation monitoring
and evaluation systems: A guidebook

Resen Q7 pmm,  heossewn (OUSD

Gmnthf:m Research Institute o o
o the Eiraroment , @Timoleiter

https://www.adaptationcommunity.net/monitoring- Also available in

evaluation/national-level-adaptation/

French & Spanish


https://www.adaptationcommunity.net/monitoring-evaluation/national-level-adaptation/

Global stockiake of NAP M&E systems

>

>

At least 70 countries have a NAP
» A detailed adaptation planning instrument
>  Different titles (not all are called “NAP")

How many countries are tracking NAP implementation?

»  Global Stocktake based on:
UNFCCC documents (including the NAP progress reports)
Reports from support organisations (GIZ, IIED, IISD, UNDP-UNEP)

>
>
> Country reports
>

Information from country representatives and NAP support experts

Evidence-based stocktake
» Seeking evidence that M&E is:

> Being under development

> Operational, i.e. progress reports or evaluations have been published

Download is free

Eavironmental Science and Policy 125 (2021) 179-188

‘Contents lists available at ScienceDirect

Environmental Science and Policy

ELSEVIER journal homepage: wwiw.elsevier.com/locate/envsci

Do governments track the implementation of national climate change =
adaptation plans? An evidence-based global stocktake of monitoring and
evaluation systems

Timo Leiter '

), Houghton Scec, London WC2A 248
Unied Kingdom

ARTICLE INFO ABSTRACT
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Open access:
https://www.sciencedirect.com/science/a

rticle/pii/S14629011210023792via%3Dihub
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Global stocktake of national adaptation M&E systems

Development phase

Advanced:
22

Stalled prior
to 2015: 6

Approved: 5

Early stage: 6

Finland, Indonesia,
Philippines,
St. Lucia, Turkey

Australia,
Mongolia, Nepal,
Poland, Tanzania,
Tunisia

Albania, Bulgaria,
Cameroon,
Canada,
Colombia,
Ethiopia, Fiji,
Grenada, Ireland,
Moldova,
Morocco,
Mozambique,
Nauru, Peru,
Rwanda,
Senegal, St.
Vincent and the
Grenadines,
Suriname, Thailand,
Togo, Tonga,
Vietnam

Benin, Cook
Islands, Jordan,
Paraguay, Sri
Lanka, Uganda

NAP progress
report
published: 23*

Austria, Belgium
(Flanders),

Brazil, Burkina Faso,
Cambodia,

Chile, Cyprus,
France, Germany,
Japan, Kenya,
Kiribati, Lithuania,
Mexico,
Netherlands (Delta
Programme),
Norway, Portugal,
Slovakia, Spain,
South Africa, South
Korea, Switzerland,
United Kingdom

*+ Sweden = 24

NAP
evaluation
published: 15

Belgium,
Cambodia, Chile,
Czech

Republic, Finland,
France, Germany,
Ireland, Mexico,
Netherlands,
Philippines, South
Korea, Spain,
Switzerland, United
Kingdom

Grantham Research Institute
on Climate Change
and the Environment

, @Timoleiter

T.L.Leiter@lse.ac.uk

If a country is missing, please email:

As of T August 2021

See Table 3 —



mailto:T.L.Leiter@lse.ac.uk

Communication format and frequency

> Formats

>
>
>

Most common: Written reports, from 40 to >200 pages

Typically every 2, 4 or 5 years

Annual monitoring often aspired, but rarely done

> Accessibility

>
>

> Gaps
>

Reports often hidden on Ministry websites
Hard to find, shifting URLs

Very limited use of other publication formats, e.g. Factsheets

> To reach different audiences

>

Social media: e.g. via Twitter by the UK by the Committee on CC,
but generally more scope for outreach on social media

Grunth,:m Research Institute o o
o the Eiraroment , @Timoleiter

National
Adaptation
Plan - Brazil

THE PHILIPPINE
NATIONAL CLIMATE
CHANGE ACTION PLAN

Monitoring and Evaluation Report, 2011-2016

1 Monitoring and
Evaluation Report

2016- 2017

Progress in preparing
for dlimate change
2017 Report to Parliament

0900060

EXECUTIVE BRIEF

Brazil’s 15t NAP M&E report (2017):

http://euroclimaplus.org/intranet/ documentos/repositorio/Plan%20Nacional

%20de%20Adaptaci%C3%B3n 2016.pdf



http://euroclimaplus.org/intranet/_documentos/repositorio/Plan%20Nacional%20de%20Adaptaci%C3%B3n_2016.pdf

=
W
=

environment, forestry
& fisheries
Department:

Environment, Forestry and Fisheries
REPUBLIC OF SOUTH AFRICA

Home Adaptation M&E ~

Monitoring and Evaluation of Climate Change
Adaptation

Goal-1: Plans, y and actions

Goal Details

Goal 1. Robust/integrated plans, policies and actions for effective delivery of climate
change adaptation, together with monitaring, evaluaticn and review over the short,
mediurn and longer-term.

2017 2018 2019 2020 2021 2022
&
&
&
7

&

&
&

W oo o~ Oy s W=
COCo o CoOn oo oo cn on

NDAO gz

National Desired Adaptation Qutcomes

=

Login  Register

Climate Change Adaptation Status Across South
Africa

A simple pragmatic approach has been developed to monitor and evaluate the progress
being made in achieving individual desired adaptation outcomes using traffic light colours
as a scoring system to summarise progress

RED indicates that no or only preliminary work has begun towards a goal,
indicates that significant progress is being made towards a goal, and
GREEN indicates that work on a goal is in an ideal state

Bul av‘vayu

Botswana
Namibia

Gaborone
@

P’QF@DHE Matola
Soweto eSwatini
WKaras Region
South Africa KwaZuiu
Watal
Lesotho
Durban
Western
Cape
3 Port Elizabeth
Cape Town

NAP M&E websites

> Easier access
> More frequent outreach

> Link to social media

But rarely used so far

https://ccis.environmen
t.gov.za/ndao/#/



https://ccis.environment.gov.za/ndao/#/

Media campaigns

> Inform the audience

> Launch event with the press

> Infterviews with the Minister

Example:
Germany’s 15t NAP monitoring
report 2014 featured on the

German news website
www.tagesschau.de

Niederlage fiir Prasident Obama

US-Senat blockiert NSA-Reform

Der US-Senat hat die Geheimdienstreform von Prasident Obama

bringt NSA-Reform auf den Weg, 14.05.2015

gestoppt. Die Senatoren um den Republikaner McConnell stimmten s Gericht erklart NSA-Telefondatensammlung fr illegal,
gegen ein Gesetz, das die Massen-sammlung von US- 07.05.2015

Telefonverbindungsdaten durch die NSA beenden sollte. Zunehmend
genervt ist man bei der NSA von den Deutschen. | mehr

7 Gesetz zu Tarifeinheit
Schnelle Klagen und offene Kritik
Kaum ist das Gesetz zur Tarifeinheit mit breiter
Mehrheit beschlossen, riitteln Kritiker an dem
Werk von Ministerin Nahles. Nicht nur, dass die
Kleineren Gewerkschaften ihre angekiindigten
Verfassungsklagen jetzt schnell wahrmachen
wollen, auch die Union will nachbessern. | mehr

Tarifeinheitsgesetz: Schlagabtausch im Bundestag, 22.05.2015

Rudolf Henke, Marburger Bund und CDU, zum Gesetz | video

Reaktionen zum Tarifeinheitsgesetz, K. Strippel, ARD Berlin | audio

DATEN UND FAKTEN

Was bringt das Gesetz zur Tarifeinheit?
| mehr

INTERVIEW

Bericht zum Klimawandel in Deutschland
Hitze, Tigermiicken und Bodenerosion
Der Klimawandel macht um Deutschland keinen
Bogen. Die Auswirkungen sind hier zunehmend
spilrbar, erstmals sind konkrete Verinderungen
in einem Bericht dokumentiert. Hitze, neue Tier-
und Pflanzenarten, Erosion der Boden sind
demnach nur einige Folgen. | mehr

CDU-Abweichler zu Tarifeinheitsgesetz

Warum haben Sie "Nein" gesagt, Herr
Henke? | mehr

KOMMENTAR

Folgen des Kli in Deutschland | d

WWEF: Mensch halbiert Zahl der Wirbeltiere, 30.09.2014

Studie:

limawandel vergréRert Risiko fir Biirgerkriege, 31.03.2014

EU will Kampf gegen “invasive Arten* verstiirken, 09.09.2013

Grunth,:m Research Institute . .
el the ot , @Timoleiter
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Link o decision making processes

> Timing of the reports (e.g. UK: one year before the next NAP)
> Link to planning processes

2nd National
Adaptation
Programme

1st National
Adaptation
Pragramme

1st

UK CCRA

i 5 N v
I 1 1 | 1 L 1 1 1

2012 2013 2014 2015 | 2016 | 2017 | 2018 2019 | 2020

Adaptation 1st ASC g 2nd ASC 3rd ASC
sub_commlttee statutory statutory statutory
report on the report on the report on the

NAP NAP

Monitoring trends in vulnerability

. Reporting
on progress

Risk
assessment

Policy
response

Link becomes even
stfronger when it is
mentioned in law

E.g. UK Climate Act (2008)
established the Committee
on Climate Change and
the duty for the
government to respond to
its policy recomendations

Grunthf:m Research Institute . .
el the ot , @Timoleiter



Conclusion

> Making M&E useful:
> what information is needed, by whom, and how it reach the target audience?

> Use different formats
> In addition to main reports: factsheets, briefings
> Website (if feasible)
» Social media

> Make sure reports are easily findable and remain available

> Launch events and campaign

> Link to policy making processes More info: » -

Open access:
Grantham Research Institute

on Climate Change H H https://www.sciencedirect.com/science/a
and th Enviorement , @TImOLe"er rticle/pii/S14629011210023792via%3Dihub
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More information

adaptation
commuouni ty net www.researchgate.net/profile/Timo_Leiter

RG ResearchGate: Timo Leiter

Jnia
hah D

Evaluating
(limate Change
Action for
Sustainable
Development

» Under Monitoring & Evaluation

Pitfalls and potential of
measuring climate change
adaptation through
adaptation metrics

Developing national adaptation monitoring
and evaluation systems: A guidebook

ity giz = e O'Eﬁ—r

Adaptation made

Impact Evaluation Guidebook for
to measure

Climate Change Adaptation Projects

UNEP DTU
Haliime
ADAPTATION METRICS

a oL pRACTICES

""""" gizmssm.  wowmm E CBal

Grantham Research Institute

. Y @Timoleiter

Adaptation Gap
Report 2020



https://www.adaptationcommunity.net/monitoring-evaluation/
http://www.researchgate.net/profile/Timo_Leiter
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Thank you!

T.L.Leiter@Ise.ac.uk

m Publications on ResearchGate: Timo Leiter , @ Timoleiter

Grantham Research Institute
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