

TEMPLATE 3
	TEMPLATE 3
[15 minutes]

The effort in advancing ACE implementation you are most proud of
	[Describe how in your national capacity you have been able to advance ACE implementation. You could describe an initiative, activity, a process, a report, a policy, or anything you believe has been impactful]











	UNPACK YOUR EFFORT

	1. Which priority area does it help to advance?





	2. Which ACE elements does it link to?
	3. Does it link to a UNFCCC workstream?

	4. Who leads and why? (e.g ministry, organization)





	5. Who benefits from it? 
	6. How is this coordinated? Who else is involved? (e.g. across ministries, levels or groups of stakeholders)

	7. What is the output? (the evidence, not the intention -e.g. report, events, inputs)




	8. Where is it reported, if anywhere? (e.g. BTR, national communication, NDC, national report, nowhere)
	9. How long has it run, and what keeps it running? (e.g. budget line, an action plan, a legislation, a person)

	[15 minutes]
Take your effort to the next level
Imagine your effort strengthened or scaled up through international cooperation. What would it look like?

	 [Describe how you would envision the initiative evolving, expanding or becoming more impactful with additional cooperation and support]







	
WOULD NEED TO CHANGE TO MOVE FROM THE PRESENT EFFORT TO THE FUTURE VISION?


	1. How could regional collaboration support the realization of your vision?





	2. What additional coordination, tools, support or resources would be needed?
	3. How can an international framework support your vision?
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